Bucharest
(9.08.2017

REQUEST FOR EXPRESSIONS OF INTEREST
(CONSULTING SERVICES — INDIVIDUAL CONSULTANTS)

ROMANIA
Romania Secondary Education Project
Loan Agreement No 8481-RO

Assignment Title: Development of the Project Management Information System -

Software Programmer 2
Reference No.: C 3/9.4

The Government of Romania (GoR] has received financing from the World Bank toward
the cost of the Romania Secondary Education Project, and intends to apply part of the
proceeds for consulting services.

The consulting services (“the Services”) include Software Development of the Project
Management Information System — Software Programmer 2 within a period of 42 wecks.
The Terms of Reference for Software Development of the Project Management
Information System — Software Programmer 2 are annexed to this Request for
Expressions of Interest.

The Ministry of National Education / Unit for the Management of Externally Financed
Projects now invites eligible consultants (“Consultants”) to indicate their interest in
providing the Services. Interested Consultants should provide information demonstrating
that they have the required qualifications and relevant experience to perform the Services.

One Consultant will be selected in accordance with the selection of individual consultants
method set out in the Consultant Guidelines. Firms are not allowed to propose individual
consultants.

Qualification for the Software Development — Software Programmer 2
The minimum competencies required from the Consultant are the following:
» Bachelor/Master degree or equivalent in Computer Science or related field;
» Experience with development, implementation or administration of complex IT systems;
* Knowledge of database development, testing, and integration methodologies;
o Ability to deliver under tight deadlines and produce high quality outputs;
e Experience in documenting and managing issues and actions for development of
information systems;
» Ability to work in teams, preparing technical specifications, and communicating with
all team members;
» Demonstrate client orientation: balance a responsive and proactive approach to meeting
client needs;



e Demonstrate strong interpersonal skills and good written and oral communication skills
in English and Romanian;

» High standards of personal integrity and ability to treat people with fairness and
respect.

The attention of interested Consultants is drawn to paragraph 1.9 of the World Bank’s
"Guidelines: Selection and Employment of Consultants under IBRD Loans and IDA Credits and
Grants by World Bank Borrowers" dated January 2011 (revised July 2014). (“Consultant
Guidelines”), setting forth the World Bank’s policy on conflict of interest. In addition,
please refer to the following specific information on conflict of interest related to this
assignment:

Bank policy requires that consultants provide professional, objective, and impartial
advice and at all times hold the client’s interests paramount, without any consideration for
future work, and that in providing advice they avoid conflicts with other assignments and
their own corporate interests. Consultants shall not be hired for any assignment that would be
in conflict with their prior or current obligations to other clients, or that may place them in a
position of being unable to carry out the assignment in the best interest of the Borrower.
Without limitation on the generality of the foregoing, consultants shall not be hired under the
circumstances set forth below:

(a) Conflict between consulting activities and procurement of goods, works, or non-
consulting services (i.e., services other than consulting services covered by these
Guideliness): A firm that has been engaged by the Borrower to provide goods, works, or non-
consulting services for a project, or any affiliate that directly or indirectly controls, is
controlled by, or is under common control with that firm, shall be disqualified from providing
consulting services resulting from or directly related to those goods, works, or non-consulting
services. Conversely, a firm hired to provide consulting services for the preparation (before
Loan effectiveness) or implementation of a project, or any affiliate that directly or indirectly
controls, is controlled by, or is under common control with that firm, shall be disqualified
from subsequently providing goods, works, or services (other than consulting services
covered by these Guidelines) resulting from or directly related to the consulting services for
such preparation or implementation. This provision does not apply to the various firms
(consultants, contractors, or suppliers) which together are performing the Contractor’s
obligations under a turnkey or design and build contract.

(b) Conflict among consulting assignments: Neither consultants (including their
personnel and sub-consultants), nor any affiliate that directly or indirectly controls, is
controlled by, or is under common control with that firm, shall be hired for any assignment
that, by its nature, may be in conflict with another assignment of the consultants. As an
example, consultants assisting a client in the privatization of public assets shall neither
purchase, nor advise purchasers of, such assets. Similarly, consultants hired to prepare Terms
of Reference (TOR) for an assignment shall not be hired for the assignment in question.

(c) Relationship with Borrower’s staff: Consultants (including their experts and other
personnel, and sub-consultants) that have a close business or family relationship with a
professional staff of the Borrower (or of the project implementing agency, or of a recipient of
a part of the loan) who are directly or indirectly involved in any part of: (i) the preparation of
the TOR for the assignment, (ii) the selection process for the contract, or (iii) the supervision
of such contract may not be awarded a contract, unless the conflict stemming from this
relationship has been resolved in a manner acceptable to the Bank throughout the selection
process and the execution of the contract.



(d) A consultant shall submit only one proposal, either individually or as a joint
venture partner in another proposal. If a consultant, including a joint venture partner, submits
or participates in more than one proposal, all such proposals shall be disqualified. This does
not, however, preclude a consulting firm to participate as a sub-consultant, or an individual to
participate as a team member, in more than one proposal when circumstances justify and if
permitted by the RFP (Request for Proposal).

Further information can be obtained at the address below during office hours 8:00 A.M. —
4:00 P.M.

Expressions of interest and CVs must be delivered in a written form to the address below
(in person, or by mail, or by fax, or by e-mail) by August 18, 2017, at 2 P.M local time. To
validate the information presented in the CV, the candidate will attach all supporting
documents, necessary to prove at least the minimum qualifications that are

mandatory (study diplomas, proofs for the professional experience, list of papers and/or
copies after the cover and the content of relevant scientific works, recommendations,
training diplomas etc.).

Ministry of National Education — Unit for the Management of Externally Financed Projects
Attn: Andrei Noanea — Contract Monitoring Specialist

12 Spiru Haret Street, 2™ floor, room 1

Postal code: 010176, Sector 1, Bucharest, Romania

Tel: +40 21 305 60 79

Fax: +4021 305 59 90

E-mail: andrei.noanea@pmiu.ro



Romania
Ministry of National Education
Romania Secondary Education Project
Loan Agreement N° 8481-RO

Terms of Reference for Software Development of the Project Management Information
System — Software Programmer 2

1. Background

On April 17, 2015, the Government of Romania (GoR) and the World Bank (WB) signed the
Loan Agreement N° 8481-RO on the implementation of the Romania Secondary Education
Project (hereinafter referred to as the ROSE Project). The ROSE Project was declared
effective on October 14, 2015, and will be implemented by the Ministry of National
Education and Scientific Research of Romania (MENSR) until November 2022. The ROSE
Project Development Objectives (PDO) are to improve the transition from upper secondary to
tertiary education and increase the retention in the first year of tertiary education in project-
supported education institutions. It is structured in three components, as described below.

Component 1 — School-based and Systemic Interventions. This component finances
supply-side interventions at the school and system levels to address the academic and
personal factors hindering Romanian students from transitioning from upper secondary to
tertiary education, including dropping out, declining to take the Baccalaureate, or scoring a
low mark at the Baccalaureate exam.

Sub-component 1.1 — School-based Interventions. This sub-component supports the
transition of students from upper secondary to tertiary education using a decentralized
approach based on non-competitive grants to low-performing public high schools. The
criteria for selection of eligible high schools combine the following rates: Baccalaureate
passing rate, dropout rate and upper secondary graduation rate. Grants will be awarded to
public high schools for a 4-year period to allow sufficient time for implementing activities
aimed at supporting students from Grade 9 through Grade 12. At the end of the Project, it is
estimated that approximately 80 percent of Romanian public high schools (1,160) would
benefit from this sub-component.

Sub-component 1.2 — Systemic Interventions. This sub-component finances: (i) revision of
the upper secondary education curriculum, with specific consideration for the needs of
disadvantaged students including Roma; (ii) training of teachers and public school directors
on implementing the revised curriculum, on adapting the curriculum to the needs and abilities
of different students (inclusive education), student-centered teaching approaches, intercultural
competence and on formative assessment; (iii) improving teaching conditions within
Teachers Houses; (iv) revising and updating Grade 8 and Baccalaureate exam banks of items,
and providing training and improvement of existing information and technologies platform;
(v) development and implementation of a Grade 10 learning assessment, to be administered at
the end of the compulsory education cycle; (vi) development of digital teaching and learning
materials; (vii) development and implementation of campaigns to raise student and teacher
awareness, which could be tailored for Roma students; and (viii) strengthening of MENSR’s
capacity to use educational information to monitor upper secondary education and the
transition of students into tertiary education.



Component 2 — University-Level Interventions and Bridge Programs. This component
supports activities designed to address the needs of students who are at risk of dropping out
of faculties in the first year of study in tertiary education. It finances two grant schemes — one
non-competitive and one competitive — for public universities that serve these at-risk
students. In addition to the grants, this component finances technical assistance for evaluation
of proposals and grants implementation monitoring. Approximately 85 percent of Romanian
public faculties would benefit from this component.

Component 3 — Project Management, Monitoring and Evaluation. This component
finances day-to-day project management activities, Monitoring and Evaluation (M&E)
activities, project audits, as well as incremental operational and staffing costs of the
MENSR’s Unit for the Management of Externally Financed Projects. This component also
finances the carrying out of: (i) surveys concerning high school students attending bridge
programs; (i1) an impact evaluation of the high school grants program to assess improvements
in student outcomes and school management processes; (iii) a revision of the existing student
loan scheme developed for tertiary education students; (iv) an analysis of existing demand-
side programs addressing the needs of disadvantaged upper secondary students that are
currently under implementation; and (v) other M&E studies, as needed.

The MENSR is the main implementing agency responsible for the ROSE Project. Public high
schools and public tertiary education institutions identified as beneficiaries of the grant
components implement their corresponding parts of the Project under a decentralized
approach, but with technical assistance of specialists financed under the Project. School
Inspectorates play a role in the transfer of funds to public high schools under the
implementation of the Sub-component 1.1. ROSE Project implementation arrangements rely
on the existing structure of the MENSR. The MENSR’s Unit for the Management of
Externally Financed Projects (UMEFP) has extensive experience with Bank-financed
projects, having implemented almost all of the previous operations in Romania, as well as
projects financed from other sources. This unit has the adequate capacity to carry out day-to-
day project management activities including centralized procurement, financial management,
reporting, and project M&E.

A project management and information system for monitoring, reporting and financial
management has to be developed on the terms and in a manner acceptable to the World Bank.

Accounting records will be kept in the MNE’s existing accounting software, with
supplemental project records and reports kept, in both local and loan currency, in a ROSE
Management Information System (RMIS) to be developed with project funds. The UMEFP is
responsible for keeping detailed accounting records for the ROSE Project. Specific
functionalities should be in place for the timely archiving of the monthly files and regular
information backup. Given the large multi-tranche grants schemes for a high number of
geographically-dispersed recipients, it is considered beneficial that the RMIS is implemented
for monitoring, reporting, and financial management (FM), in particular related to these
components which account for more than 80 percent of the loan. It is expected that this RMIS
would be able to maintain multi-currency records, per each project component, category,
activity, contract and grant, and generate automatic reports to be used for project monitoring,
financial reporting and disbursement of the loan proceeds. Appropriate project analytical
records and supporting documentation would be maintained at grantees level as well.



The RMIS’s objects should be designed to store financial data and to prepare monthly reports
to the Ministry of Public Finance, quarterly and annual reports to the World Bank (according
to the templates of interim unaudited financial reports), financial statements for the auditors,
and other relevant project reports such as the Project Implementation Plan and Project
Procurement Plan. RMIS’s objects should store all needed data for management of all
activities defined in the Project Implementation Plan in terms of: financial management
(resources allocated, committed, and spent); procurement (procurement method, estimated
and actual dates of all relevant phases of the procurement process); implementation schedule
(estimated and actual implementation periods); and monitoring (measurement of related
intermediate and outcome indicators).

The RMIS’s data model should include instruments to manage the grants schemes supported
by the ROSE, both for the financial and technical activities, according to specific procedures
for management of grants to high schools and universities provided by UMEFP.

The RMIS should allow introduction of data from different entities, approximately 1.500,
over an Internet connection. It also should allow for keeping detailed project accounting
records, including distinct records for each grant project that UMEFP manages.

The RMIS should be able to maintain multi-currency records in Euros and Romanian Lei, per
each project component, category, activity, contract and grant, and generate automatic reports
to be used for project monitoring, financial reporting and disbursement of the loan proceeds;
The RMIS should allow the timely archiving of the monthly files and regular information
backup.

The RMIS should be able to produce infer alia:

Project Interim Unaudited Financial Reports (see templates in Annex 1).
Project Implementation Plan (see templates in Annex 2).

Project Procurement Plan (see template in Annex 3).

Project Indicators Monitoring Report (see template in Annex 4).

0 O O O

2. Objective

The objective of this assignment is to develop the software for the ROSE Management
Information System (RMIS), which should include functionalities on procurement, online
training, and project grant applications submission and evaluation.

3. Scope of Services

To achieve the objective of this assignment, the Consultant is expected to undertake the
following activities:

e Learning tasks:
o Familiarize with the ROSE Project documents including the Project Appraisal
Document, Loan Agreement No 8481-RO, Project Operations Manual, Project
Implementation Plan and Project Procurement Plan.



e Have regular meetings with UMEFP Director and other relevant team members in order
to prepare, develop and coordinate all the activities required to fulfill the tasks envisaged.
The progress of the services will be closely analyzed, highlighting issues and constraints
that may impact the delivery of the RMIS.

e Coordinate with the Data Model Design Consultant, hereinafier called lead IT
consultant, during the work progress to provide consistency with the other IT consultants.

e Provide inputs to the work plan for the proposed tasks and submit to the lead IT
consultant.

e Write the programs (source codes) of the approved functional requirements for RMIS
using Internet-based programming languages, which should include functionalities on
procurement, online training, and project grant applications submission and evaluation.
The consultant will provide first, second and final versions of the RMIS core programs
that will be submitted to the lead IT consultant and all comments provided to the
Consultant should be incorporated in the final version.

The RMIS core includes financial management, procurement, monitoring and evaluation,
reporting and auditing,.

e Provide inputs to the comprehensive documentation for the RMIS core.

o Test each program developed for the RMIS, provide feedback of tests results and
integration with existing information systems.

e Provide training to the UMEFP staff for introducing data and utilization of RMIS,
including for producing different types of reports.

o Assist the UMEFP in RMIS administration, perform minor adjustments over the course of
the contract to be signed based on this Terms of Reference.,

The Consultant will make all reasonable efforts to provide clean, error firee software, with all
required functionalities. The consultant will support the Lead IT Consultant to fix any bug
over a one-year functioning of the RMIS.

4. Deliverables
As aresult of the services described above, the Consultant shall deliver the following:

Deliverable Deadline

Final Version of the grant application submission and

: 3 weeks from contract signature
evaluation module

2 weeks from acceptance of the Final Version of the

Final Version of the RMIS core programs for procurement o C .
grant application submission and evaluation module

RMIS core program source codes for procurement and 1 week from acceptance of the Final Version of the
grant application submission and evaluation module RMIS core programs for procurement

1 week from acceptance of the Final Version of the

Final Version of the RMIS core programs RMIS core programs for procurement

1 week from acceptance of the Final Version of the

o RMIS C i
Inputs t core documentation RMIS core programs for procurement

Report with results of tests of new programs 1 week from acceptance of the Final Version of the




Deliverable

Deadline

RMIS core programs for procurement

Inputs to RMIS system deployment report

1 week from acceptance of the Final Version of the
RMIS core programs for procurement

Specific training for the UMEFP staff and report (phase 2 —
2nd version RMIS core)

2 weeks from acceptance of the Final Version of the
RMIS core programs

First Version of the online training module

14 weeks from acceptance of the Specific training for
the UMEFP staff and report

Final Version of the online training module

4 weeks from acceptance of the First Version of the
online training module

Specific training for the UMEFP staff and report (phase 3)

6 weeks from acceptance of the Final Version of the
online training module

Inputs to Final implementation report

10 weeks from acceptance of the Specific training for
the UMEFP staff and report

All reports will be prepared in Romanian language.

5. Qualification

The minimum competencies required from the Consultant are the following:
« Bachelor/Master degree or equivalent in Computer Science or related field;
o cexperience with development, implementation or administration of complex IT

systems;

« knowledge of database development, testing, and integration methodologies;

o Ability to deliver under tight deadlines and produce high quality outputs;
o Experience in documenting and managing issues and actions for development of

information systems;

» Ability to work in teams, preparing technical specifications, and communicating with

all team members;

» Demonstrate client orientation: balance a responsive and proactive approach to meeting

client needs;

o Demonstrate strong interpersonal skills and good written and oral communication skills

in English and Romanian,;

e High standards of personal integrity and ability to treat people with fairness and

respect.

6. Other Relevant Terms

Period of the Assignment. This assignment is planned between August 2017 and August

2018.

Reporting. The Consultant should report to the Project Director, and will closely work with
the Technical Coordinator, Financial Management Specialist, Grant Officers, Information
System Specialist and Monitoring and Evaluation Specialist in the UMPFE.

Deployment of the RMIS. The RMIS should be installed in the MNE/UMEFP (using the

recommended hardware acquired by the MNE).




Confidentiality. The Consultant shall not at any time communicate to any person or entity
any confidential information acquired in the course of the proposed assignment.

Proprietary Rights. All program codes and relevant documentation such as diagrams,
models, and databases compiled or prepared by the Consultant for the MNE/UMEFP in the
course of the proposed assignment shall be confidential and become and remain the absolute
property of the MNE. The Consultant shall, not later than upon termination or expiration of
the Contract to be prepared for the proposed assignment, deliver all such program codes and
documents to the UMEFP.

Equipment and Software for Development of the RMIS. The Consultant should use
his/her own equipment to carry out the tasks proposed in this Terms of Reference.



109loig
lelo|

¢ Jusuodwon

Z Wusuodwo)

| Juauodwo)

sjusuodwon Aq
spun4 Jo sas

$80IN0g |10 |

spuny
Buioueuy-aid
196png alels

spun4
JO S82IN0g
[elo|

saoue|eg

ysen buiuadp
109foid Jo aleq-o lauend aleg-ol | Jtsuenp aleq-o] | 1ouenp
om__._ SAEINUNG _mmﬁ juaiuny SAlEInWNg lea\ | 1waung SAEINWNG lea) | wauny

avd aoueLep pauuejd |enoy uonduossaqg

AOJNIHHEND TvOOT Ni

XEOZ/XX/XX A3AN3 H31LHVYND 3HL HOA

SANN4 40 S3ISN ANV S324HNOS

103rodd NOLLYONA3 AHVANODIS

sp10doy eURUL] pajIpneu() WU 3304 - | Xouuy

VINVAOYH




saanypuadxy
199foaqg (210,

¢ ymuodmo)

7 yuduoduio))

I yuduoduio))

193load sapgWN) | Ae(-0] 183X | JanIen() | sApemwIN)) | 9Je(-0] IBIA 1)1end apemuwn) | Q-0 183X J193aE1() ANARYY
Joayry JUdLIND JuaLIn)) )iERRiilg} pue yuouodwod-qng
Quauoduio)) 10afory

avd OUBLIBA pauuej] [enpPVy

AON3HHNO TWOOT NI

XEOC/XX/XX A3ANT H31HVYND 3HL HOd
ALIAILDV 1.03rodd Ad SANN4 40 $3sSN
103rodd NOILYONA3 AYVANODIS
VINVAOH

(&) suoday jerueur paypne-un wusiy

(Sp10281 UONOBUUOD JUBIID YHM PBJIDU0DSBI 8q [jIM SIY))
‘(Juswasinquiial) UBOT WO UMBIPYIIM SIUNOWY :SJ0N

[eloL

saoueleq
yseod buiso|n

sainjipuadxy]




Interim un-audited Financial Reports (IFR)

ROMANIA
SECONDARY EDUCATION PROJECT
TREASURY ACCOUNT STATEMENT
FOR THE QUARTER ENDED XX/XX/201X
IN LOCAL CURRENCY

Balance brought forward from previous period

(excluding Adjustment items)

Treasury advance received during the current period

Subtotal

Refunds during the Period

Deduct:

Amount payable for eligible expenditures incurred during the
current period

Bank charges

Total before adjustments

Deduct:

Adjustments

Closing Balance

Treasury Statement
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Annex 2 - Project Implementation Plan
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Annex 4 - Project Indicators Monitoring Report

'ROSE's Results Framework Performance Monitoring Indicators
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